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Abstract 

Plan strategies to manage the organization, ideally using strategic steps in an integrative and holistic 

approach. Conditions that force the entire organization/company to be able to adapt to influences both 

from within and from outside, create their patterns in planning strategies to ensure the sustainability 

of the business process of the organization/company. In this discussion provides an integrated form 

of strategic planning using the approach of issue management, strategy management and talent 

management. The issue as an initial trigger for the upheaval is the basis of how the strategy steps are 

determined. Furthermore, the strategic management approach by changing the old paradigm of 

threats into challenges (shiftng from SWOT to SWOC) is the first step towards sustainability for the 

organization/company. In the last part, using the talent management approach to bring new talents to 

face the new normal era. 
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Introduction 

The success of an organization is heavily dependent on its ability to develop and 

implement effective strategies that address current challenges and prepare for future 

uncertainties. Traditionally, the SWOT analysis has been the go-to tool for strategic planning, 

where an organization evaluates its internal strengths and weaknesses along with external 

opportunities and threats (Kadir, 2018). However, in recent years, the limitations of SWOT have 

become apparent, leading to a shift towards a more comprehensive approach, namely SWOC 

analysis, which also considers the challenges and opportunities arising from the external 

environment and the internal context of the organization (Aithal & Kumar, 2015). Furthermore, 

to ensure organizational sustainability performance, financial strategies have become 

increasingly important. This paper aims to explore the combination of strategic planning theory 

and financial strategy approaches to achieve sustainable organizational performance by shifting 
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from SWOT to SWOC analysis and focusing on financial strategies (N & T, 2020; Singh et al., 

2021). 

SWOT analysis is a useful tool for identifying and evaluating an organization's internal 

strengths and weaknesses and external opportunities and threats. However, it has its limitations. 

One of the main limitations is that it tends to be static and does not consider the dynamic and 

complex nature of the business environment (Dinkel & Sánchez-Lizaso, 2020). For example, a 

company's strengths and weaknesses can change quickly due to new market entrants or 

technological advancements, and SWOT analysis may not capture these changes adequately. 

Additionally, SWOT analysis focuses mainly on the internal factors and external factors that 

affect the organization, but it does not consider how these factors interact or how the 

organization can leverage its strengths to overcome its weaknesses and take advantage of 

opportunities. In response to the limitations of SWOT analysis, organizations have started to 

shift towards a more comprehensive approach, namely SWOC analysis, which stands for 

Strengths, Weaknesses, Opportunities, and Challenges. SWOC analysis is a more dynamic 

approach to strategic planning, which not only considers the internal and external factors but 

also focuses on the challenges arising from the organization's internal context, such as culture, 

processes, and systems (Karatayev et al., 2017). This approach allows the organization to 

consider how it can leverage its strengths and opportunities to overcome its weaknesses and 

challenges effectively (Karatayev et al., 2017). 

While SWOC analysis provides a more comprehensive approach to strategic planning, 

financial strategies are also crucial to achieving sustainable organizational performance. 

Financial strategies involve managing the organization's financial resources to achieve its goals 

and objectives. Financial strategies focus on budgeting, forecasting, financial reporting, and risk 

management. Effective financial strategies can help organizations make informed decisions, 

allocate resources efficiently, and manage risks effectively. For example, financial strategies 

can help organizations identify the most profitable products or services, reduce costs, and invest 

in research and development. 

Combining SWOC analysis with financial strategies can help organizations achieve 

sustainable organizational performance. This combination can provide a more comprehensive 

approach to strategic planning, enabling organizations to identify and leverage their strengths 

and opportunities effectively while overcoming their weaknesses and challenges. Financial 

strategies can provide organizations with the necessary resources to implement their strategic 

plans, which can lead to improved performance and growth (Marjanova et al., 2015; Mitręga 

& Choi, 2021). For example, a company that has identified a new market opportunity can use 

financial strategies to allocate resources effectively to enter the market, such as investing in 

marketing or research and development. 

To achieve sustainable organizational performance, organizations need to develop and 

implement effective strategies that address current challenges and prepare for future 

uncertainties. While SWOT analysis has traditionally been the go-to tool for strategic planning, 

its limitations have become apparent, leading to a shift towards a more comprehensive approach, 

namely SWOC analysis. Additionally, financial strategies are also crucial to achieving 

sustainable organizational performance, as they provide organizations with the necessary 

resources to implement their strategic plans effectively. Combining SWOC analysis with 

financial strategies can provide organizations with a more comprehensive approach to strategic 
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planning, enabling them to identify and leverage their strengths and opportunities while 

overcoming their weaknesses and challenges (Abdel-Razik et al., 2023; Karatayev et al., 2017; 

Wilby & Nasr, 2016). By doing so, organizations can achieve sustainable organizational 

performance, which is essential for long-term success and growth. 

However, it is important to note that combining SWOC analysis with financial strategies 

requires careful planning and execution. Organizations need to ensure that their financial 

strategies align with their SWOC analysis to achieve their strategic goals effectively. 

Furthermore, organizations need to continuously monitor and evaluate their strategies to ensure 

that they remain relevant and effective in the ever-changing business environment. 

In conclusion, shifting from SWOT to SWOC analysis, combined with effective financial 

strategies, can provide organizations with a more comprehensive approach to strategic planning, 

enabling them to achieve sustainable organizational performance. By leveraging their strengths 

and opportunities while overcoming their weaknesses and challenges, organizations can ensure 

long-term success and growth in today's dynamic business environment.  

From our discussion above, the research gap that can be identified is the need for further 

research to explore: (1). How organizations can effectively integrate SWOC analysis and 

financial strategies to achieve sustainable organizational performance. (2). How organizations 

can effectively measure and monitor their financial performance in the context of SWOC 

strategies to ensure the achievement of sustainable organizational performance. (3). How 

organizations can assess and manage the risks associated with using a combined approach 

between SWOC analysis and financial strategies, especially in the context of a rapidly changing 

and uncertain business environment. 

By filling these research gaps, organizations can gain a better understanding of how to 

effectively integrate SWOC analysis and financial strategies to achieve sustainable 

organizational performance. In the long run, this research can help organizations to achieve 

long-term success and growth in increasingly complex and dynamic markets. 

 

Qualitative Background 

Definition of Management  

Management and organization are two inseparable sides of a coin. The existence of an 

organization is a place for control, but management also determines movement and breathing 

of an organization. This means that the organization cannot be driven without governance, and 

vice versa management can only be implemented in the organization. Described the definition 

of management, namely: "management as being responsible for the attainment of objectives, 

taking place within a structured organization and with prescribed roles" (Child, 1997; Otley, 

1999). This definition explains that management includes people who carry out the 

responsibility of achieving goals in an organizational structure and clear roles. That means 

management is related to the organization. Within the organization, there is a clear structure 

with the division of tasks and formal authority in an effort to move personnel to carry out the 

task of achieving goals. Based on the above emphasis, then management contains elements: 

organized organizational structure, directed towards goals and objectives, carried out through 

the efforts of people, and using systems and procedures (Rifa’i & Fadhli, 2013). The 

organization is a number of people who work together in achieving common goals, then 

management is an effort to move people in the organization to do something to achieve goals. 
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The organization is a place for management to take place. It was stated that: "Management as a 

process of getting things done through and with people operating in organizing groups" 

(Ivancevich et al., 1990, 2007). From this opinion it is understood that management is the 

process of making an effort to obtain action through the work of people in a group unity. In 

almost the same meaning, explains his opinion that: "management is the process of getting 

things done through the efforts of other people". It is understood that management is the process 

of obtaining an action through the efforts of others " (Mondy, 1995). 

Strictly speaking, management activities always involve the allocation and control of 

money, human resources, and physical to achieve the goals set. As a science, management has 

a systemic approach that is always used in solving problems. The management approach aims 

to analyze the process, build a conceptual framework of work, identify underlying principles 

and build management theory utilizing that approach. Therefore, management is a universal 

process concerning the type of institution, various positions within the institution, or experience 

in a diverse environment between various life issues. What exactly is management theory? In 

this case, it can be explained that: "management theory is as a way of organizing experience 

that in practice can be proven through research, experiential experiments and principles as well 

as teaching the fundamental things in the management process (Ivancevich et al., 1990). In this 

study, management is all efforts in utilizing resources to achieve goals effectively and efficiently 

is the estuary of all managerial behaviour. Here the behaviour of individuals who carry out 

activities effectively will determine the effectiveness of the organization in totality ". 

Management must focus on events on the results and performance of the organization. The first 

task of management is to define what results and return the organization delivers through the 

people who work. The specific task of management is to organize the resources of the 

organization for the achievement of results outside the organization. A function is a type of work 

activity that can be identified and distinguished from other jobs. Here the inlet of management 

processes and activities in achieving effectiveness. Therefore, the management function 

through many processes and businesses within the organization is to bring together the 

effectiveness of individual managers and workers, the efficiency of groups (task units), and 

organizational effectiveness (the totality of the system) which leads to the achievement of the 

organization's final goals. At least the goals achieved are high-quality production, excellent 

service and job satisfaction to employees ". Here it is expected to truly unite individual goals, 

group goals and organizational goals in the long run. So the various dimensions that drive the 

achievement of individual, group and organizational effectiveness are interrelated as a systemic 

whole. Moreover, the concept of organization as a social system has indeed made an important 

contribution to the survival of the organization in various types and activities for the welfare of 

humanity (Rifa’i & Fadhli, 2013). 

This human relations approach is a reaction to scientific and bureaucratic management 

styles that pay less attention to the psychological aspects of humans as workers. So in the 1920s, 

enormous pressure and great attention were paid to the social factors of workers and employee 

behaviour in organizations - this is called human relations ". A starting point in movement 

development of human and informal relationships is starting from the results of Hawthorne's 

research at the Western Electric Company in America in 1924-1932. Call the famous researcher 

Elton Mayo, who inspired the emergence of management ideas with a human relations approach 

that emphasizes that: 
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1. A combination of experiences 

2. Use of the Trial Chamber 

3. Interview program 

4. Observation bank room 

Maslow's 1943 study laid the framework for a new approach to human relations based on 

the development of personality and motivation based on a hierarchy of human needs ". 

Motivational figures in work such as Herzberg and McGregor, by proposing theory Y and 

theory X, which illustrate the underlying assumption that humans in principle like to work, and 

vice versa humans in principle do not like to work. Likewise, figures such as Likert, who 

conducts research into management systems, and Argirys who examine the effects of formal 

organization on individuals and psychological growth in the process of self-actualization. 

 

Definition of Issue Management  

There is no agreement among theorists and the company management regarding the 

precise boundaries of the definition of "issue management". There are even some people who 

combine the definition and practice of issue management with risk management or risk 

management. This does not seem right because in practice the crisis tends to have more 

significant publicity characteristics, while the issue tries to be managed so as not to get publicity. 

 

 
 

Figure 1. Types of issues (Prayudi, 2016) 

 

There are several definitions of issue management put forward by various experts or 

institutes. To identify the definition of issue management, understanding the definition 

associated with the historical context is the most appropriate way.  Here are some 

definitions from various sources: 

1. Issue management includes identifying issues, analyzing issues, setting priorities, 

selecting program strategies, implementing action and communication programs and 

evaluating effectiveness (Bahoo et al., 2020). 

2. Issue management is a program used by companies to increase knowledge of the 

public policy process and increase the effectiveness and novelty of the involvement 

of issue management in the public policy process  (Michael & Larkin, 2002). 
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3. Issue management is the identification of the main issues that conflict with the 

company and the management of company responses to these issues. This process 

includes the initial identification of potential controversies, the development of 

company policies related to these issues, the creation of programs to carry out the 

policies, the implementation of these programs, communicating with the appropriate 

public about policies and programs, and evaluating the results (Alleyne & Howard, 

2005; Shubber & Alzafiri, 2008). 

4. Issue management is a management process where the aim is to help defend the 

market, reduce risk, create opportunities and manage the image as a corporate asset 

for the benefit of the company and its primary stakeholders. This is achieved by 

anticipating, researching and prioritizing issues; assess the impact of the issue on the 

company; recommend policies and strategies to minimize risks and increase 

opportunities, implement strategies; evaluate program impacts (Prayudi, 2016). 

The definitions identified and explained chronologically above indicate the 

development of the definition, which is influenced in large part by various factors outside 

the company that have consequences for the activities of the company. The definition of issue 

management at the beginning of its emergence is more a response to the public's lack of trust 

in companies and authorities. While in its development, issue management is also intended 

to examine changes that can be opportunities for company development. Two points become 

the core of issue management, namely (1) early identification of issues that have a potential 

impact on the company, and (2) strategic responses designed to reduce or magnify the impact 

of emerging issues (Cutlip, 1962). 

 

 

 

 

 

 

Figure 2. Issue management is an effort to overcome gaps (Prayudi, 2016) 

 

The developed definition implies that the issue is not always negative. The issue also 

if managed is not always an obstacle, but can be an opportunity for company development 

and have an impact on the company's reputation. In addition to managerial expertise, the 

developed definition also contains an understanding of the importance of technical expertise 

in terms of in-depth research and communication skills to identify, analyze and then assess 

issues to provide advice at the management level. From the analysis of the definition, it can 

be interpreted that issue management is as follows: Issue management is a proactive process 

in managing potential, external or internal issues, trends or events, which has both negative 

and positive impacts on the company and makes the issue an opportunity to enhance the 

company's reputation. Efforts to manage issues are carried out by monitoring, identifying, 

analyzing, making strategic policies at the management level, implementing policies as 

measures to anticipate issues and evaluating the impact of policies in order to support the 

continuity of company activities (Prayudi, 2013, 2016; Rifa’i & Fadhli, 2013).  
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Modern Strategy Approach  

SWOC analysis is a pretty heavy job because only with these alternatives can strategic 

plans be drawn up. Carefulness and truth see every factor absolutely necessary. Failure to 

analyze it means failing to find relationships and meeting points between strategic factors in 

the internal environment and those contained in the external environment. Aithal and Suresh 

Kumar stated that SWOC is the foundation for evaluating the internal potential and 

limitations and the probable / likely opportunities and threats from the external environment 

(Aithal & Kumar, 2015; David, 2011). Kearns in Salusu tries to identify five problems that 

are considered worthy of proper attention by CEOs in preparing a plan, here: 

 

1. The missing link problem. The loss of the element of interrelation shows the failure 

in connecting the evaluation of external factors with the evaluation of internal factors. 

The results obtained by losing the link between the two evaluations are the birth of the 

wrong decision, which may have been costly. 

2. The blue-sky problem. The problem of blue skies means that decision makers are too 

optimistic about opportunities in the environment. An attitude that is too fast and 

optimistic can result in an assessment of external and internal factors that do not 

match. Organizational strengths are overestimated while organizational weaknesses 

are forgotten or underestimated (Kock et al., 2008). 

3. The silver lining problem. Conditions that are less encouraging is a situation that gives 

birth to problems because decision makers expect something in an unfavorable 

atmosphere. This problem arises when decision makers underestimate the influence 

of potential environmental threats. So, there is actually a threat, but often interprets 

the threat as a hidden opportunity. 

4. The all things all people problem is the understanding that drives decision-makers to 

tend to focus on the weaknesses of the organization. Decision makers believe that their 

organizations should do all things equally well, departing from that view, spending 

much time to examine their weaknesses and also take various actions to correct those 

weaknesses. Decision makers often forget to have the potential or strength to improve 

service of quality. 

5. They are putting the cart before the horse problem is an inverted activity. Decision 

makers immediately begin to develop strategies and follow up plans before they can 

clearly describe the strategic policy choices in carrying out their organizations. Indeed, 

most executives tend to take immediate action before devising a master organization 

strategy in detail, which serves as an umbrella for all strategies and planning. 

In other literature, the term SWOC describes the same process as SWOT. The word 

Treat, which means the threat has a psychological value that creates its fear in carrying out 

organizational activities. The word challenge, which means challenge, has a more 

appropriate position in the paradigm of thinking because the challenge forces organizations 

with a paradigm to win in implementing organizational processes. Therefore, in this paper, 

the priority is the use of the word challenge rather than Treat. To make an 

organization/company planning requires a suitable Management Information System (MIS). 

Making a plan must be based on complete and adequate information. Policymakers of an 

organization should have easy access to information systems. So making information 
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systems can help achieve organizational goals.  

 

Table 1. SWOC Analysis Method 

Internal/External Factors Opportunities Challanges 

Strenghts Comparative Mobilization Advantage 

Weaknesses Investment/ Divestment Damage Control 

 

The Comparative Advantage issue gives organizations developing faster but must 

always be on the lookout for erratic changes in the environment. Managers must be able to 

take advantage of the Comparative Advantage issue by combining supportive planning. 

Organizational strength has a role in dealing with the Issue of Mobilization. Here executives 

should mobilize resources which are the strength of the organization to soften external threats. 

The investment/divestment issue can provide options for executives because the situation is 

blurred. The opportunity is compelling, but there is no ability of the organization to respond 

so that if the organization imposes a process, it can result in more significant losses. The 

issue of Damage Control, executives, use this issue by controlling losses so that they do not 

have a more significant impact. 

 

Talent Management 

Many companies say that employees are the most valuable assets for the company. 

However, the fact is that not many companies value the people in the organization as their 

most valuable assets that can have the most considerable influence on the survival of an 

organization. (Saomin Ali et al., 2019). This fact makes the strategy in managing Human 

Resources (HR) as one of the essential things and designing the best possible strategy to 

create competitive business people who can survive in the organization. so that the 

commitment and basis of good work in the company can become a corporate culture (Chen, 

2015). The concept of corporate culture has been embedded in thought in the field of 

management, and the study of corporate or organizational culture developed more than six 

decades ago (Chen, 2015). Organizational culture is a set of values, beliefs and norms in an 

organization that influences the thoughts and actions of employees (Saomin Ali et al., 2019), 

thus having a significant impact on people's self-esteem, effectiveness, mental health 

productivity and employee welfare (Chen, 2015). Webber and Tabra have summarized the 

seven dimensions of organizational culture, namely the organization's approach to 

innovation and activity, the approach to risk-taking managers, lateral interdependence, top 

management contact and subordinate support, the culture of autonomy and decision making, 

organizational orientation for performance, and orientation towards rewards. Organizational 

culture has a significant impact on the success of an organization and can shape behaviour 

and performance in the organization (Idowu, 2017). Fey and Denison in 2003 stated that 

organizational culture influences many aspects of organizational performance, including 

financial performance, innovation, customer and employee satisfaction. Lee and Yu in 2004 

said that the strength of organizational culture would be a source of competitive advantage 

and impact on organizational performance. Divakaran in 2012 stated an influential culture, 

brand and proportion of employee value is very important to attract and retain talented 

employees in the company, with more effective recruitment, higher employee satisfaction 

levels and more involvement, so that the level of employees leaving the company is low and 
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reasonable wage control. 

The term "the war for talent" became a trendy and rapidly developing field after 

Chamber, a consultant from McKinsey in 1998, introduced it. Talent is often interpreted by 

combining the terms quality and activity, so Davis et al. in 2007 interpreted talent as a 

specific talent or expertise possessed by someone, while Iles in 2013 argued that talent is a 

person's natural ability and as mastery (skills and knowledge that are systematically 

developed). Tansley delivered another opinion in 2011 which said that talent is not an innate 

ability but can be obtained and developed so that talent can drive business in the future 

(Saomin Ali et al., 2019). According to Iles et al. In 2010 there were four perspectives on 

TM actors: First, exclusive people have the view that talent is relatively narrow, that is, only 

people who can bring significant change to the organization both now and in the future. This 

adopts the statement that TM is HRM with a selective focus. Second, privileged positions, 

in this case, organizations that focus on key positions in the organization, assume that TM's 

starting point is identifying strategic work. People who occupy these positions are considered 

as talents, thus placing the best employees in strategic positions. Third, inclusive people have 

the potential to make everyone in the organization considered to have talent. They are tasked 

with managing all employees to provide high performance. This confirms that everyone has 

a role in the organization. Fourthly, Social Capital, which in this perspective, the organization 

must focus on increasing talent internally and retaining emerging stars. This is because 

company-specific factors have an impact on talent success, including resources and abilities, 

systems and processes, leadership, internal networks, training and team membership 

(Saomin Ali et al., 2019). 

 

Results and Discussion 

 

Changes in Consumer Behavior during the Pandemic Period and Possibilities Afterwards  

COVID 19 Pandemic in Indonesia has been running for two months, since the first 

time the case was first announced by President Joko Widodo. Then a week after the President 

announced, DKI Jakarta Governor Anies Baswedan ordered social restrictions by stopping 

school activities and calling for office activities to be closed for the DKI Jakarta area so that 

people would stay at home temporarily. Because of the escalation, a large-scale social 

limitation or PSBB was implemented in DKI Jakarta, which was then followed by other 

regions in Indonesia. As a result of the PSBB, social restrictions that were in the form of 

appeals became coercive and followed by law enforcement, economic activity stopped 

except sectors related to many livelihoods, such as food and health. This situation causes a 

change in social habits and changes in consumer behavior suddenly. Another impact that is 

felt is that many SMEs in Indonesia have gone bankrupt and stopped doing business 

activities, while 37,000 SMEs in Indonesia have been affected by a pandemic. (Waseso, 

2020). Changes in consumer behaviour are reflected in purchasing decision making, in 

general with this pandemic situation consumers will be motivated to carefully consider each 

stage of the decision because of the health risks associated with COVID 19 transmission and 

the situation of social restrictions. Behaviour change can be seen in three perspectives of 

decision making, namely Rational, Experimental and Behavioral. (Nurlatifah, 2020). 

Integrating SWOC analysis and financial strategies with talent management can be relevant 
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in dealing with changes in consumer behavior during the pandemic and possibly beyond. 

Changes in consumer behavior during the pandemic, such as changes in purchasing patterns, 

product needs, and brand preferences, can affect an organization's financial performance. 

Therefore, organizations must develop adaptive and flexible financial strategies to 

accommodate changes in consumer behavior and ensure sustainable organizational 

performance. 

In the context of developing an adaptive financial strategy, organizations can use the 

SWOC analysis approach to identify the strengths, weaknesses, opportunities, and 

challenges faced by the organization. This can help organizations optimize strengths and 

opportunities, and overcome weaknesses and challenges. On the other hand, financial 

strategies should be considered in the development of talent management strategies to ensure 

that the organization can retain potential employees or talents that are critical to achieving 

organizational goals (Malikah, 2021). In addition, in the face of changing consumer behavior, 

organizations must develop an adaptive talent management strategy. This can be done 

through talent identification, talent development, and talent retention that is done holistically 

and integrated with organizational goals. Through talent development that is integrated with 

organizational goals and financial strategies, organizations can develop employees who have 

the abilities and skills needed to deal with changes in consumer behavior (Hasanuddin, 2022); 

(Tangngisalu, 2022). In conclusion, changes in consumer behavior during the pandemic 

point to the importance of developing adaptive financial strategies and holistic and integrated 

talent management strategies. Organizations should consider integrating SWOC analysis and 

financial strategies with talent management in the development of financial and talent 

management strategies to achieve sustainable organizational performance. In the context of 

changing consumer behavior, organizations should develop adaptive financial strategies and 

adaptive talent management strategies to deal with the possibilities after the pandemic. 

 

Rational 

In this perspective, consumers in making rational buying decisions by emphasizing the 

functional and economical aspects. The most common thing, consumers will choose a brand 

that offers the best prices, features and services. In a pandemic situation, consumers no 

longer consider rationality, especially for goods that are the primary needs related to health 

protection. Items such as masks, hand sanitizers and disinfecting liquids will be purchased 

regardless of brand and at any price. The purchase decision is also based on the availability 

and ease of getting goods. 

 

Experimental 

Purchasing decision making is influenced by feelings related to product consumption. 

The purchase decision is based on getting a unique experience. Consumers decide to go to 

the cinema to watch a movie or listen to music by watching a live concert more because they 

want to experience a unique and different experience compared to watching a movie or 

listening to music at home. The experience of watching together with many people with a 

big screen or stage equipped with a good sound system becomes a sensation that will not be 

obtained if done at home. COVID 19 transmission occurs due to close interaction so that it 

will be very easily spread out in the crowd. By reason of fear of contracting COVID 19 
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consumers become reluctant to go to the cinema or to a music concert venue. In this situation 

to satisfy his desires consumers prefer to enjoy it at home and change their purchasing 

decisions with online products by subscribing to Netflix for example. 

 

Behavioral 

Purchasing decisions that are a response to environmental influences, for example, due 

to the atmosphere of a quiet and comfortable place. Consumers go to cafes or restaurants not 

only to enjoy food or drinks but more to enjoy a quiet and comfortable place where 

consumers can sit longer while working or chatting with business partners. With the reason 

of COVID 19 transmission, consumers are reluctant to visit and to get food that is preferred 

by consumers who prefer to take away or buy it using a delivery service. 

 

Possible After Pandemic 

Until when this pandemic ends, no one can be sure, public expectations before Eid will 

end. President Jokowi in the COVID 19 mitigation limited meeting on April 16, 2020, 

predicted that the pandemic would end until the end of 2020. When referring to the 

president's prediction, it would mean a change in social habits because the COVID 19 

pandemic situation would take place for the next year. There is a widespread belief even 

though there is no scientific reference, but we should note that it takes 21 days to develop a 

person's habits, and these habits will become a lifestyle after 90 days. If we believe it means 

"coercion" habits because of a pandemic situation that is also followed by changes in 

consumer behaviour is likely to become a new healthy lifestyle or a new lifestyle like normal 

circumstances. Quoting from Hermawan Kartajaya's statement that a professional sees crisis 

as a danger while an entrepreneur sees crisis as an opportunity. The pandemic has triggered 

a crisis; therefore, this crisis should be addressed from the perspective of an entrepreneur 

who thinks how to survive during a crisis and prepares it when the crisis ends. 

 

Solution and Recommendations 
 

The problems that arise and develop in the previous section show that there are 

complex conditions that require various parties to make the best decisions in facing 

conditions that are very dynamic but are crisis in nature. Consumers as the main factor in the 

turning process of an economic / business cycle have a very significant impact on the 

business process and even the economy of a country. When consumers have the desire to 

change their behavior in determining decisions to use their assets, conditions that change 

economic patterns will begin. The condition as one of the factors has created a situation that 

raises issues, challenges, and a new system that forces all parties to form, discover, and even 

create new talents. Various forms of analysis to explore and solve existing problems become 

a theoretical reference, as in this discussion as an effort to provide a strategic planning 

approach in organizational management with an analytical integration model with an issue 

management perspective, SWOC and Talent Management. 
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Table 2. Solutions and Recommendations 

Approaches Solutions Recommendations 

Issue Management 

 

(Identifying issues, analyzing i

ssues, setting priorities, selecti

ng program strategies, implem

enting action and communicati

on programs and evaluating ef

fectiveness) 

1. Provide an analysis of the 

results of identification on 

aspects that do not yet have 

publicity but have an impact. 

For example, on the issue of 

fuel reduction, the effect of 

potential outbreaks, the 

psychological issue of a 

pandemic 

2. Give priority values to 

potentially harmful issues or 

even change to positive 

issues in the form of 

challenges (SWOC 

correlation) 

3. Provide an overview of the 

implementation of the 

strategy and program 

communication (TM 

correlation) 

1. Conduct an analysis of the 

results of identification on 

aspects that do not yet have 

publicity but have an 

impact. For example, on the 

issue of fuel reduction, the 

issue of potential outbreaks, 

the psychological issue of a 

pandemic 

2. Determine the priority scale 

on issues that are 

potentially negative or even 

change into positive issues 

in the form of challenges 

(SWOC correlation) 

3. Designing an overview 

model of strategy 

implementation and 

program communication 

(TM correlation) 

SWOC 

 

Comparative, Mobilization Adv

antage, Investment/ 

Divestment, Damage Control 

1. Provide external and internal 

factor analysis 

2. Provide a positive paradigm 

for challenges 

1. Analyzing external and 

internal factors 

2. Form and instill a positive 

paradigm for challenges 

Talent Management 

 

exclusive- people, exclusive-po

sitions, inclusive-people, Social

 Capital 

1. Providing analysis and 

mapping of talent so that they 

can do the placement 

according to their needs and 

be able to adapt well. 

2. Creating and managing talent 

with challenging souls. 

1. Conduct analysis and 

mapping of talents so that 

they can do the placement 

as needed and be able to 

adapt well. 

2. Conducting strategies and 

efforts to create talent with 

challenging souls. 

Source: (Prasnowo, 2020) 

 

The approach table at the top shows the correlation patterns that give rise to other 

theoretical approaches to have implications for theory and practice, along with the emerging 

models.  

 

 
 

Figure 3. Relationship of approach variables (Prasnowo, 2020) 

Turning negative 

issues into challenges 
Creating new talent 

from issue 

Creating talents that turn 

treats into challenges 

Turning the issue into a 

talent full of challenges 
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Discussing organizations can provide exciting findings, as well as independent 

research to improve relations and complement. As is the case in this discussion, it is 

necessary to emerge studies that can provide more in-depth research from the considerations 

that appear in this review. Following today's conditions, with a new normal name. Conditions 

that are ordered must be ready and reconcile with unseen enemies. Conditions that require 

making strategies by not thinking have enormous strength or have very many weaknesses. 

In the future new professions will emerge with the name "new talent", all of which emerge 

from today's issues. The readiness of leaders or taking policy in battles no longer need to be 

opponents. When the leader is not ready for battle, the system will replace or "new talent" 

with challenges that will shift its function. In the future, there will be talent readers and 

problem analyzers who have an excellent management information system, the role of 

humans in the formulation of strategies only at a philosophical level. A variety of challenging 

planning questions draw the next new talent more gaps or further research niches in the field 

of organizational planning strategies based on issues to arrange talents full of challenges. 

In the previous discussion, we talked about the importance of combining SWOC 

analysis and financial strategies to achieve sustainable organizational performance. However, 

it is undeniable that a key factor in the success of this strategy is talent management. In this 

context, talent management can be defined as a series of activities that focus on the 

identification, development, and retention of talent or employees who have the potential to 

make the best contribution to the organization. 

A study by McKinsey & Company found that organizations that have strong talent 

management can achieve better financial performance, faster growth, and higher innovation 

compared to organizations that do not have effective talent management. Therefore, talent 

management is important in the context of integrating SWOC analysis and financial 

strategies to achieve sustainable organizational performance. 

First of all, talent identification is an important first step in talent management. Talent 

identification can be done through several methods, such as performance assessment, 

personality assessment, and potential assessment. In the context of SWOC analysis, talent 

identification should include an analysis of the strengths, weaknesses, opportunities, and 

challenges of the employee or potential talent. In terms of financial strategies, talent 

identification should include an analysis of the organization's financial needs and the 

employee's ability to contribute to the achievement of financial goals. 

Once talent identification is done, the organization can develop a talent development 

program that aims to enhance the capabilities and potential of employees. Talent 

development programs can include training, mentoring, and continuous learning. In the 

context of SWOC analysis, talent development programs should include enhancing strengths 

and opportunities, as well as developing capabilities to overcome weaknesses and challenges. 

In terms of financial strategies, talent development programs should include developing the 

ability to contribute to the achievement of the organization's financial goals. 

In addition to talent development, talent retention is also important in talent 

management. Organizations can improve talent retention by creating a positive work 

environment, providing good compensation and benefits, and providing clear career 

development opportunities. In the context of SWOC analysis, talent retention should include 
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activities that aim to maintain strengths and opportunities, and address weaknesses and 

challenges. In terms of financial strategies, talent retention should include the development 

of compensation and benefits programs that match the financial needs of the organization. 

In an effort to integrate SWOC analysis and financial strategies with talent management, 

organizations can develop a talent management strategy that focuses on achieving 

sustainable organizational performance. This strategy should include talent identification, 

talent development, and talent retention in a holistic and integrated manner. In addition, the 

talent management strategy should be aligned with the organization's goals and vision, and 

accommodate the organization's financial needs. In the context of developing a talent 

management strategy, organizations should consider several key factors, including: 

 

1. Organizational needs: Identify the needs of the organization in terms of talent and 

capabilities required to achieve organizational goals. This can be done through SWOC 

analysis and financial analysis. 

2. Talent profile: Identify the talent profile or desired criteria of the employee or potential 

talent. This can be done through potential and personality assessments. 

3. Talent development: Talent development is done through training, mentoring, and 

continuous learning that is integrated with organizational goals and financial 

strategies. 

4. Talent retention: Talent retention is done through creating a positive work 

environment, providing good compensation and benefits, and providing clear career 

development opportunities. 

5. Performance evaluation: Regular evaluation of employee performance to ensure that 

employees or potential talent have achieved organizational goals and expectations. 

The implementation of a holistic and integrated talent management strategy can help 

organizations achieve sustainable performance. In the context of integrating SWOC analysis 

and financial strategies, talent management becomes a key factor in achieving sustainable 

organizational performance. 

In terms of financial strategies, talent management should be a major consideration in 

the development of the organization's financial strategy. This can be done through the 

development of good compensation and benefits programs, the development of talent 

development programs that are integrated with the organization's financial goals, and the 

creation of a positive work environment. 

In the context of SWOC analysis, talent management can help organizations optimize 

strengths and opportunities, and overcome weaknesses and challenges. Through holistic and 

integrated talent identification, talent development, and talent retention, organizations can 

achieve sustainable organizational performance. In conclusion, the integration of SWOC 

analysis and financial strategies with talent management is important in achieving 

sustainable organizational performance. In terms of financial strategies, talent management 

must be a major consideration in the development of the organization's financial strategy. In 

the context of SWOC analysis, talent management can help organizations optimize strengths 

and opportunities, and overcome weaknesses and challenges. Through talent identification, 

talent development, and talent retention conducted in a holistic and integrated manner, 

organizations can achieve sustainable organizational performance. 
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Conclusion 
 

Plan strategies to manage the organization, ideally using strategic steps with an 

integrative and holistic approach. Conditions that force the entire organization/company to 

be able to adapt to influences both from within and from outside, create their patterns in 

planning strategies to ensure the sustainability of the business process of the 

organization/company. In this discussion, it provides an integrated form of strategic planning 

by combining three main approaches, namely: the issue management approach, strategy 

management and talent management. The issue management approach is used on the basis 

that a strategic problem arises from issues that have a negative value in the 

organization/company that can be the initial trigger of organizational upheaval so that the 

management of this issue is changed into a strategic step. From the issue approach comes 

the slice model in the form of "Creating new talent from issue" and "Turning negative issues 

into challenges". Furthermore, the strategic management approach by changing the old 

paradigm of threats into challenges is the first step towards sustainability for the 

organization/company, from the strategy management approach the slices of "Turning 

negative issues into challenges" and "Creating talents that turn treats into challenges". In the 

final part, using the talent management approach to bring new talents to face the new normal 

era, from the talent management approach, the slices "Creating new talent from issue" and 

"Creating talents that turn treats into challenges". So that integratively and holistically from 

the three approaches the points appear "Turning the issue into a talent full of challenges". 

 

Acknowledgment 

 
The discussion forming this theoretical approach cannot be completed without the 

contribution of other parties both directly and indirectly. So, thanks very much for the main 

idea of the formation of this study to Ahmad Saomin Ali, Aji Hermawan, & Yudha Heryawan 

Asnawi Bogor Agricultural University who contributed ideas about talent management. To 

Prayudi who contributed the idea of issue management and finally Gembong Baskoro SGU 

for idea of SWOC concept. 

 

Reference  

Abdel-Razik, M. S. M., Rizk, H. I., Zein, M. M., Abdel-Megeid, S. M. E. S., & Abd El Fatah, 

S. A. M. (2023). Promoting the culture of key performance indicators (KPIs) among 

primary health care staff at health district level: An intervention study. Evaluation and 

Program Planning, 96, 102188. https://doi.org/10.1016/j.evalprogplan.2022.102188  

Aithal, P. S., & Kumar, P. M. (2015). Applying SWOC Analysis to an Institution of Higher 

Education. International Journal of Management, IT and Engineering, 5(7), 231–247. 

Alleyne, P., & Howard, M. (2005). An exploratory study of auditors’ responsibility for fraud 

detection in Barbados. Managerial Auditing Journal, 20(3), 284–303. 

https://doi.org/10.1108/02686900510585618  

Bahoo, S., Alon, I., & Paltrinieri, A. (2020). Corruption in international business: A review 

and research agenda. International Business Review, 29(4), 101660. 

https://doi.org/10.1016/j.ibusrev.2019.101660  

Basalamah, M. R., & Mawardi, M. C. (2022). The Development of the Tourism Sector in 

https://doi.org/10.1016/j.evalprogplan.2022.102188
https://doi.org/10.1108/02686900510585618
https://doi.org/10.1016/j.ibusrev.2019.101660


ATESTASI: JURNAL ILMIAH AKUNTANSI  

Vol 6, Issue 1, (2023), 36 - 52 

51 

 

Improving the Regional Economic Growth of Mojokerto Regency. Golden Ratio of 

Marketing and Applied Psychology of Business, 2(2), 92-107. 

Chen, Y. M. (2015). How do national and organizational cultures affect talent retention 

during an international merger and acquisition? Capella University. 

Child, J. (1997). Strategic choice in the analysis of action, structure, organizations and 

environment: Retrospect and prospect. Organization Studies, 18(1), 43–76. 

Cutlip, S. M. (1962). Effective public relations. Pearson Education India. 

David, F. R. (2011). Strategic management: Concepts and cases. Peaeson/Prentice Hall. 

Dinkel, T. M., & Sánchez-Lizaso, J. L. (2020). Involving stakeholders in the evaluation of 

management strategies for shortfin mako (Isurus oxyrinchus) and blue shark (Prionace 

glauca) in the Spanish longline fisheries operating in the Atlantic Ocean. Marine Policy, 

120, 104124. https://doi.org/10.1016/j.marpol.2020.104124  

Elpisah, E., Suarlin, S., & Yahya, M. (2021). Klassen Typology and Williamson Index to 

Measure Macroeconomics in South Sulawesi Province. Golden Ratio of Social 

Science and Education, 1(1), 37-49. 

Hasanuddin, R. (n.d.). Analysis of the effects of ownership-structure and social 

responsibility on profitability and company value. 

Idowu, O. E. (2017). Understanding organizational culture and organizational performance: 

Are they two sides of the same coin. Journal of Management Research, 9(1), 12–21. 

Ivancevich, J. M., Konopaske, R., & Matteson, M. T. (2007). Perilaku dan Manajemen 

Organisasi Jilid 2. 

Ivancevich, J. M., Matteson, M. T., & Konopaske, R. (1990). Organizational behavior and 

management. 

Kadir, N. (2018). Analysis of entrepreneurship perception and business developmental 

strategy of silk in Wajo Regency, South Sulawesi, Indonesia. International Journal of 

Law and Management, 60(1), 102–113. https://doi.org/10.1108/IJLMA-11-2016-0114  

Karatayev, M., Kapsalyamova, Z., Spankulova, L., Skakova, A., Movkebayeva, G., & 

Kongyrbay, A. (2017). Priorities and challenges for a sustainable management of water 

resources in Kazakhstan. Sustainability of Water Quality and Ecology, 9–10, 115–135. 

https://doi.org/https://doi.org/10.1016/j.swaqe.2017.09.002  

Kock, H., Gill, A., & Erik Ellström, P. (2008). Why do small enterprises participate in a 

programme for competence development? Journal of Workplace Learning, 20(3), 181–

194. https://doi.org/10.1108/13665620810860486  

Malikah, A. (2021). Comparison of Financial Performance Before and During COVID 19: 

Case Study of Hospitality Business, Indonesia. Golden Ratio of Finance Management, 

1(1), 51–60. 

Marjanova, T. J., Sofijanova, E., Davcev, L., & Temjanovski, R. (2015). Entrepreneurial 

Competition Orientation and Profitability: The Case of a Developing Economy. 

Procedia - Social and Behavioral Sciences, 207, 652–661. 

https://doi.org/10.1016/j.sbspro.2015.10.135  

Michael, R., & Larkin, J. (2002). Risk Issues and Crisis Management. Kogan Page 

Publishers, London. 

Mitręga, M., & Choi, T.-M. (2021). How small-and-medium transportation companies 

handle asymmetric customer relationships under COVID 19 pandemic: A multi-

method study. Transportation Research Part E: Logistics and Transportation Review, 

148, 102249. https://doi.org/https://doi.org/10.1016/j.tre.2021.102249  

Mondy, R. (1995). Management: Concept, Practices, and Skills. In Management: Concept, 

Practices, and Skills. 

N, V., & T, S. (2020). Development of a Common Framework for Outcome Based 

Accreditation and Rankings. Procedia Computer Science, 172, 270–276. 

https://doi.org/https://doi.org/10.1016/j.procs.2020.05.043  

https://doi.org/https:/doi.org/10.1016/j.marpol.2020.104124
https://doi.org/10.1108/IJLMA-11-2016-0114
https://doi.org/https:/doi.org/10.1016/j.swaqe.2017.09.002
https://doi.org/10.1108/13665620810860486
https://doi.org/10.1016/j.sbspro.2015.10.135
https://doi.org/https:/doi.org/10.1016/j.tre.2021.102249
https://doi.org/https:/doi.org/10.1016/j.procs.2020.05.043


ATESTASI: JURNAL ILMIAH AKUNTANSI  

Vol 6, Issue 1, (2023), 36 - 52 

52 

 

Nurlatifah, H. (2020). Perubahan Perilaku Konsumen pada Masa Pandemi dan 

Kemungkinan Setelahnya. Marketeers Indonesia #1 Marketing & Mice, 1, 1. 

Otley, D. (1999). Performance management: a framework for management control systems 

research. Management Accounting Research, 10(4), 363–382. 

Prayudi, P. (2013). Manajemen Isu dan Tantangan Masa Depan: Pendekatan Public Relations. 

Jurnal Ilmu Komunikasi, 4(1), 25–39. https://doi.org/10.24002/jik.v4i1.229  

Prayudi, P. (2016). Manajemen Isu dan Krisis (H. Z. Dhiaurrahman (ed.); Cetakan Pe). CV. 

Mitra printing. 

Rifa’i, M., & Fadhli, M. (2013). Manajemen Organisasi. In C. H. Wijaya (Ed.), Journal of 

Chemical Information and Modeling (Cetakan Pe, Vol. 53, Issue 9). Citapustaka Media 

Perintis. https://doi.org/10.1017/CBO9781107415324.004  

Saomin Ali, A., Hermawan, A., & Heryawan Asnawi, Y. (2019). Konsep Dan Tantangan 

Dalam Implementasi Talent Management Di Perusahaan Multinasional: Studi Kasus 

Pt Unilever Indonesia Tbk. Jurnal Manajemen Teori Dan Terapan (JMTT), 12(1), 1–

17. 

Shubber, K., & Alzafiri, E. (2008). Cost of capital of Islamic banking institutions: an 

empirical study of a special case. International Journal of Islamic and Middle Eastern 

Finance and Management, 1(1), 10–19. https://doi.org/10.1108/17538390810864223  

Singh, V., Singh, V., & Vaibhav, S. (2021). Analysis of electric vehicle trends, development 

and policies in India. Case Studies on Transport Policy, 9(3), 1180–1197. 

https://doi.org/https://doi.org/10.1016/j.cstp.2021.06.006  

Tangngisalu, J. (2022). Current Ratio, Return on Asset, and Debt-to-Equity-Ratio on Stock-

Price of Sector Property and Real Estate. Golden Ratio of Finance Management, 2(1), 

1–14. 

Waseso, R. (2020). Sebanyak 37.000 UMKM Terdampak Virus Corona. KOMPAS.COM. 

Wilby, K. J., & Nasr, Z. G. (2016). Bridging theory and practice: Mixed methods approach 

to instruction of law and ethics within the pharmaceutical sciences. Saudi 

Pharmaceutical Journal, 24(6), 669–673. 

https://doi.org/https://doi.org/10.1016/j.jsps.2015.06.001  

https://doi.org/10.24002/jik.v4i1.229
https://doi.org/10.1017/CBO9781107415324.004
https://doi.org/10.1108/17538390810864223
https://doi.org/https:/doi.org/10.1016/j.cstp.2021.06.006
https://doi.org/https:/doi.org/10.1016/j.jsps.2015.06.001

